
 

Firewood Rack Outdoor: The 
Essential Project Checklist 

This guide is for homeowners ready to banish wet wood and inefficient fires 
forever. It breaks down the critical steps to choosing, building, and maintaining 
your outdoor rack to ensure maximum heat output. Use this list as you plan 
your project and every season thereafter. 

Phase 1: Planning and Prep 

●​ Measure your available outdoor space to determine maximum rack 
dimensions. 

●​ Calculate your fuel needs (face cord vs. full cord) to avoid under-sizing. 
●​ Locate a spot with good wind exposure but protection from driving rain. 
●​ Confirm the ground is level and drains well to prevent sinking. 
●​ Purchase gravel or concrete pavers to create a solid foundation base. 
●​ Select your material type based on climate (treated lumber or 

powder-coated steel). 

Phase 2: Building and Installation 

●​ Elevate the bottom rail at least 3 inches off the ground to stop moisture 
wicking. 

●​ Verify that all uprights are perfectly vertical using a spirit level. 
●​ Install rigid cross-bracing to prevent the rack from swaying under heavy 

load. 
●​ Use rust-resistant exterior screws or galvanized bolts for all 

connections. 
●​ Attach a slanted roof with an overhang if building a custom unit. 
●​ Check that the roof material directs water away from the wood storage 

area. 

Phase 3: Stacking for Airflow 

●​ Split logs before stacking to increase surface area for faster drying. 
●​ Place logs loosely enough to allow air to pass between them. 
●​ Orient cut ends towards the sun and wind whenever possible. 



 
●​ Keep the stack stable by avoiding vertical columns that can topple. 
●​ Leave the sides of the rack open; never cover them completely with a 

tarp. 
●​ Separate softwoods (kindling) from hardwoods to organize your burn. 

Phase 4: Seasonal Maintenance 

●​ Clear organic debris like bark and leaves from under the rack every 
spring. 

●​ Inspect wooden frames for signs of carpenter ants or rot. 
●​ Tighten any bolts or screws that may have loosened due to temperature 

changes. 
●​ Touch up metal racks with rust-inhibitor paint if scratches appear. 
●​ Rotate your stock by moving older wood to the front before reloading. 
●​ Apply water-repellent sealer to wooden racks every two years. 
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